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The community solar microgrid project brings 
more solar power generation to Oneida Nation 
of the Thames. It will incorporate the latest 
technology, innovative financing, and forward-
thinking policies; reaching a milestone in our 
journey to energy resiliency.

100% owned and operated by Onyota’a:ka 
Kahsatst^’sla’ Ltd. (OK Ltd.), this project will generate 
financial, environmental, and social benefits for 
more than three decades. See all the community 
benefits on page 4.

This $2.44 M project includes five solar power 
installations to feed a variety of community 
buildings with battery storage at the community 
center to create what is called a Microgrid. 
See explainer  and project details on page 3. 

Engineering is currently underway and construction, 
using local labour, is set to be completed by the end 
of this calendar year. See employment opportunities 
on the back page.

$1.62 M in grant funding has been secured 
through from the Small Communities Fund (SCF): 
a partnership between the provincial and federal 
government.

As a community, Oneida has steadily engaged with 
the climate crisis by investing in renewable energy 
systems. This project solidifies our commitment 
to protect the natural world and provide for our 
community.

Ontario’s electrical grid relies heavily on large 
hydro-electric dams, nuclear power, and gas-fired 
generators. Various reports have shown that these 
expensive and complicated technologies will cause 
electricity rates to increase in the next decades.

This project will help us 
reduce our dependence on the 
electrical grid and bring with it 
a reduction in greenhouse gas 
emissions and energy costs.

Every community member can 
play a role in this transition 
from conserving energy at 
home to advocating for more 
renewable energy.  

Talk to your Environment and 
Consultation Coordinator, 
Brandon Doxtator, to learn 
more about what you can do 
at home and in the community 
to be more energy savvy. See 
the back page for his contact 
information.

POWERING 
ONEIDA

TWATATYA’ TAKENHAS INC.
Twatatya’ Takenhas Inc. (TTI) was created by Oneida Nation of the 
Thames Chief and Council on December 27, 2006 as an Ontario 
Business Corporation, with the intent to assist Oneida Nation of the 
Thames in creating business development opportunities and own-
source revenue for the Oneida Nation of the Thames First Nation. 
Twataya’ Takenhas in the Onyota’a:ka (Oneida) language means 
“Helping Ourselves”.

TTI Board of Directors is governed by corporate By-laws and is 
responsible to reporting to shareholders and the community about 
investments currently held and being developed within the Oneida 
community. TTI will own and operate the Oneida Energy Company.
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Net metering is an arrangement 
with your Local Distribution Com-
pany – Hydro One – which allows 
Oneida to reduce electricity cost 
by generating power through solar 
panels while still being connected 
to the larger electrical grid.

Net Metering connections are 
simple to implement and provide 
the highest return on investment 
for the community.

The electricity generated on site is 
consumed directly by the building 
loads, with any excess generation 
sent out to the grid. This excess 
generation is tracked with a bi-
direction (i.e.two way) meter to 
measure both incoming and out-
going energy. At the end of each 
month the NET amount of energy 
either exported or generated will 
be credited to the account for use 
in future months. These credits 
can be carried forward through a 
consecutive 12-month period af-
ter which the account resets and 
a new year of consumption and 
generation begins.

A microgrid is a grid with a com-
bination of power sources, power 
consumers, wires to connect them 
and some type of control system 
to operate it all. Oneida’s system 
will generate power with solar 
panels to be consumed by users 
while the excess power goes into 
battery storage for later use.

Microgrids can be “off-grid” or 
“grid-connected”. Off-grid micro-
grids are not connected to any 
outside power source whereas 
grid-connected microgrids benefit 
from access to electricity from the 
larger electrical grid. In the event 
of a blackout, Oneida’s grid-con-
nected system can “island” itself 
and provide temporary power to 
connected users.

WHAT IS NET METERING?

WHAT IS A MICROGRID?

SENIORS
RESIDENCE

110 kW from ground mount

HEALTH-SOCIAL
SERVICES CENTER

123 kW from ground mount

GROUND MOUNT
SOLAR

STANDING STONE 
SCHOOL

246 kW from ground mount

COMMUNITY
CENTRE CARPORT

40 kW

COMMUNITY
CENTRE ROOFTOP

117 kW

PROJECT DETAILS
The Community Solar Microgrid project will be connected to the larger 
electrical grid through a Net Metering agreement but it can also function as 
a standalone system thanks to the battery storage in the community centre.

SIX BUILDINGS IN ONEIDA POWERED BY THE SUN

PROJECT COST
$2,443,705

Summer 2020: Engineering & Procurement 
Fall 2020 — Summer 2021: Construction

*Approved by Band council. 
Engineering is complete. 
Construction is underway. 

$614,568

$814,568 - Federal SCF
$814,568 - Provincial SCF
$200,000 - IESO IEP1.0

ONEIDA’S INVESTMENT

GRANTS

TIMELINE

STATUS

479 kW
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KEEPING DOLLARS IN THE COMMUNITY

Projects like these are combatting a problematic trend in Ontario 
where most energy dollars leave the communities where power is 
consumed.  This is known as “economic leakage” and Ontario First 
Nation communities pay an estimated $200 M to Hydro One annually.

Every new 
renewable 
energy project brings 
with it an opportunity to 
advance our understanding of 
these game-changing technologies; 
steadily building our capacity to develop 
more projects in the future and further our 
goals of  energy indepedence.

Our priority is to keep jobs in the community. These 
projects will provide many in-house responsibilities such as:

Community Energy Liaison 
RFQ procuretment team will be led by Brandon Doxtator and JAZZ

Solar Installers and Labourers 
Residents can play a key role in bringing this project to life

Energy Technician 
System maintenance ensures that all projects are operating optimally and maximing our return on investment. 
 
For expertise that is not available in Oneida, we will work with our preferred community partners and 
strengthen the relationships that were developed on other projects and joint ventures.

PROTECTING 
OUR NATURAL 
ENVIRONMENT
Over 30 years, the Community 
Solar Microgrid project will 
produce 16.5 GWh of clean energy.   
The greenhouse gas (GHG) 
emissions that will be mitigated 
from the provincial electricity grid 

COMMUNITY BENEFITS

EQUALS TO

1,6k

22k

cars taken off 
the road

trees 
planted

198k
BBQ propane 
cylinders left 
empty

STRENGTHENING OUR 
COMMUNITY’S CAPACITY

$3.7 M 30

$105 k

The Community Solar Microgrid Project
will provide an estimated savings of

over

in future electricity bills and 

years

of savings 
in the first 
year alone.



ONYOTA’A:KA KAHSATST^SLA’ LTD

BRANDON 
DOXTATOR
Environment and Consultation Coordinator

Brandon currently works for the Oneida Nation of the 
Thames as the Environment and Consultation Coordinator. 
His duties include implementing various environmental pro-
jects, organizing the Oneida Environment Committee meet-
ings, and being a liaison between Committee, Elected Chief 
and Council and the proponents wishing to build within our 
traditional territory.

ADRIAN 
CHRISJOHN
Chief & Councillor

As a newly elected Chief for the Oneida Nation of the 
Thames, Adrian’s duties in addition to his past personal 
commitments to the community include: spokesperson for 
newly elected Chief & Council, leading and providing direc-
tion, mentorship and support to his Council and staff. Adri-
an has also been very active and involved in advocating for 
youth in sport, professional/trade careers and business. He 
spent 16 years as an active member of Oneida Fire Rescue 
as a Firefighter, advancing to the ranks of Training Officer 
then Captain.  During his role as elected councillor (2018-
2020), he has worked very closely with the Jazz Solar team 
on this communtiy project since May 2019.

JASON 
CORNELIUS
Councillor & Vice-President of TTI

Jason is an elected councillor (2020-2022) at Oneida Na-
tion of the Thames and the Vice-President of TTI Inc. which 
is key in creating business development opportunities for 
the Community. Most recently, Jason has also been ap-
pointed board member of OK Ltd., Oneida’s newly incorpo-
rated energy company. 
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JAZZ Solar Solutions is an EPC company founded and oper-
ated by Ketan Bhalla of Ottawa, Ontario. JAZZ has served 
over 20 First Nations, farmers and homeowners; delivered 
over 300 solar PV systems including 10MW of FIT solar and 
has devised over 10 Community Energy Plans. JAZZ and 
LDML First Nation won the 2017 Game Changer Award for 
an innovative Solar + Battery + Hot Water solution to their 
community.

JAZZ SOLAR SOLUTIONS
Energy Partner

OK Ltd. is a subsidiary of Twatatya’ Takenhas Inc. 
(TTI). TTI was created by Oneida Nation of the 
Thames in 2006 to create business development 
opportunities and own-source revenue for the 
community.
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POWERING NATIONS
Microgrid systems such as Oneida’s 
soon to be constructed system is 
a tried, tested, and true technology 
consisting of solar panels, batteries, 
and software to connect it all together.

In partnership with JAZZ Solar, 
three First Nations communities in 
Ontario have built or will soon build 
their solar microgrid systems and 
enjoy the benefits of clean energy 
generation.

An Award-Winning Project 

Lac des Milles Lacs (LDML) First 
Nation’s microgrid system was 
completed in 2017 and won the 
CANSIA Game Changer Award that 
same year. This off-grid community 
realized significant savings as 
their dependence on diesel fuel is 
reduced year after year thanks to 
the adoption of renewable energy.

LDML is comprised of two reserves 
west of Thunder Bay: 22A1 on the 
lake itself and 22A2 on the Firesteel 
River. Only the first reserve is 
accessible and was made so only 
in 2006 when the access road was 
completed. It is on this land that 
the first permanent structure was 
erected in 2012: a roundhouse now 
equipped with solar panels and 
battery backup.

The construction of hydro electric 
dams between 1873 and 1956 
flooded the community’s original 

settlement. While most of the 
community lives off reserve, their 
first foray into renewable off-grid 
power generation has provided a 
blueprint for future projects. 

Wiikwemkoong First Nation

Affectionately referred to as Wiky by 
its residents, Wiikwemkoong First 
Nation is about to complete the 
second phase of their community 
solar microgrid system.    

The combination of solar panels 
on the nursing facility, arena, high 
school, junior school, and band 
office with two Tesla Powerwall 
batteries is a tangible step towards 
energy independence.

Taykwa Tagamou First Nation

This $2.04 M solar microgird project 
will see the installation of rooftop 
solar panels on Band-owned 
buildings with battery storage and 
solar panels to power residential 
homes in the community.  Phase 
1 has been approved and with the 
engineering underway construction 
will be completed in early 2021 
using local labour.  

With these projects, the community 
gains more independence from the 
electrical grid which relies heavily 
on large hydro-electric dams and 
charges rates that are set to increase 
year after year.  

EARTHKEEPERS.ME
This indispensible online resource 
aims to build capacity through 
education of renewable energy 
technologies including hydro, 
solar, and wind power.  

You can also read case studies 
of other indigenous communities 
working towards energy 
independence.
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Expectations are great for renewable energy technologies to meet our 
energy needs while simultaneously protecting the natural world.

History has shown us that the barriers to community 
power are not financial or technical in nature, but 
political. Energy policy and political ideology prevent 
communities around the world from generating their 
own power with the sun, wind, and water.  

As a Nation, achieving our own climate mitigation goals 
can be limited by existing regulations nevertheless it 
does not completely hinder our work.

Oneida Nation of the Thames’ leadership on climate 
action continues as construction of this community 

solar microgrid project gets underway. And with it, 
we are evolving our understanding of the technology, 
building our capacity to undertake new and more 
complex projects, and leaving a better place for future 
generations.

Do you share this vision for Oneida? Do you have 
ideas on how we can achieve our goals together?  
Please write down your comments below and send 
them to Brandon Doxtator, Oneida’s Environment and 
Consultation Coordinator.  

“ONEIDA NATION 

OF THE THAMES’ 

LEADERSHIP ON 

CLIMATE ACTION 

CONTINUES”

SEND US YOUR COMMENTS

Submit your comments to
BRANDON DOXTATOR 
Environment and Consultation Coordinator

By email: environment@oneida.on.ca

In person at the Public Works Office

NAME:

EMAIL:

PHONE:

POWERING THE
FUTURE



2212 Elm Avenue 

Southwold, Ontario 

N0L 2G0 

 

www.oneida.on.ca

In partnership with 
JAZZ Solar

Brandon Doxtator 
Environment and Consultation 
Coordinator 
environment@oneida.on.ca

This initiative was made possible in part through the financial support of the Independent Electricity System Operator’s (IESO) Education and Capacity Building 
Program.  Oneida Nation of the Thames is solely responsible for implementation of, and the content of any materials produced by, this initiative, and the IESO has 
no responsibility or liability whatsoever in the event that any person suffers any losses or damages of any kind as a result of the initiative.  The views expressed in 
the material are the views of the Recipient and do not necessarily reflect those of the IESO or the Province of Ontario.

QUESTIONS?
CONCERNS?
COMMENTS?

CONTACT:

Want to help prepare Oneida against the effects of climate change? 

Apply for the position of Community Energy Champion (CEC) to 
help develop, coordinate, and implement strategies and policies to 
reduce the community’s energy consumption. The CEC also seeks 
out additional sources of funding opportunities relating to energy 
retrofits, hosts energy workshops with technical and practical ad-
vice, and offers training to the community on energy efficiency. 

Interested? Send your resume to Brandon Doxtator, Environment 
and Consultation Coordinator, at environment@oneida.on.ca

EMPLOYMENT
OPPORTUNITIES

HIRING NOW 
Community Energy Champion


